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F¥R THE STRUGGLE

MISSION STATEMENT:

It is the mission of FTS to zealously fight systemic issues
of economic and social injustice by responding to issues
identified by impacted communities, advocating with
and on behalf of such communities.

Elder Response Initiative

F&R THE STRUGGLE In 2025, FTS served more than 300
/\ seniors via its Elder Response Initiative.
FTS completed a record 187 home
repairs/ADA modifications/ eco-friendly
upgrades at 47 homes in 2025.
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FTS served 75 seniors via its Property Tax
Relief Program saving them a record
$72,557.66 in property taxes.

FTS completed 48 future planning

services - with 8 being trust services.

FTS also served a record number

of senior citizens through its Senior 1 99467 6,579

Feeding Program! In 2025, FTS meals served to
served 208 senior citizens with senior citizens living
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In 2025, the Eatmon Project expanded its organizing

This led to the Black Charlottean Agenda that was
publicly released in December 2025. The Agenda’s
work was lifted up on the front page of The Charlotte

THE EATHON PROJECT
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ecosystem through deep, strategic collaboration.
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Observer’'s Sunday Juneteenth edition.

Voter Growth from 2024 to 2025
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The Eatmon Project also achieved the following in 2025:
e Infrastructure for youth and young adult leadership rooted in nonviolence and advocacy.
¢ A multi-organization coalition aligned around shared community priorities.
¢ A deeper organizing base along the West End and across Charlotte.
¢ A tested model of community listening, mobilization, and public accountability that will
power the 2026 advocacy cycle.



https://www.charlotteobserver.com/news/politics-government/article307529196.html
https://www.charlotteobserver.com/news/politics-government/article307529196.html
https://www.charlotteobserver.com/news/politics-government/article307529196.html
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What to Expect in 2026:

Elder Response Initiative
o With the support of the Knight Foundation, FTS has
expanded its Critical Home Repair and Future Planning
Programs into Columbia, South Carolina. FTS is also
partnering with LISC Charlotte to deliver an even more
impactful Critical Home Repair/Eco-Senior Program in
Charlotte’s Historic West End!

SaluteU
o SaluteU students will experience more college tours and
career-readiness opportunities in 2026 to continue the
program’s goal of lessening students’ involvement and/or
potential involvement with the criminal system.

The Eatmon Project
* In 2026, the Eatmon Project will measure the execution
of the Black Charlottean Agenda, which includes
building a public accountability dashboard to track
institutional commitments.
e The Eatmon Project will also:
o Launch the Rooted to Rise Seminar.
o Host Agenda-in-Action Town Halls across Charlotte.
o Mobilize residents to participate in formal
presentations of the Black Charlotteans Agenda.
o Continue to deepen outreach and organize across
the Black Charlotte ecosystem.
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THANK YOU TO OUR 2025
SPONSORS AND FUNDERS!

Advance Carolina
Lowes
Ally Financial
LISC Charlotte
American Heart Association
Atrium Health
Mecklenburg County Sheriff’s Office
Beauty After the Bars
Merancas Foundation
Black Voters Matter
NC Health Partners
Blue Cross Blue Shield NC
Novant Health
Carolinas CARE Partnership
Peake Construction
Centralina
Qonnect, LLC
Charleston County
Roth and Roth, LLP
Charlotte Mecklenburg Community
Foundation
Savage Homes
Knight Foundation
Mecklenburg County Juvenile Crime
Prevention Council

@FOR_THE_STRUGGLE_INC

@3 G&FORTHESTRUGGLEINC

City of Charlotte
Self-Help Credit Union
DE Walker Construction
Sol Nation
Democracy NC
TD Bank
Dept. of Housing and Urban
Development
United Way of Central Carolina
DL Peoples Construction
US Bank
Doctor Shante, LLC
Wells Fargo
Dominion Energy
Drakeford Communities
Emma Allen State Farm
Enterprise
Fifth Third Bank
First National Bank
Fred Wistow
Freedom Fighting Missionaries
George Wise Team
H&C Contracting
JP Morgan Chase
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https://www.instagram.com/for_the_struggle_inc/?hl=en
https://www.youtube.com/channel/UCycjPauXIDmMEzP-lB2OKOg
https://www.facebook.com/ForTheStruggleInc/
https://www.linkedin.com/company/forthestruggle

